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Seven Practices of IMPACTFUL Passionate Ministry 
 

• These practices are not so much about what you do as it is about what to ask. 
• The seven practices are just that – practices. 
• They are designed to provide a template that will help you determine direction/action for your 

church. 
• The goal is practices, not programs. 

 
1.  Clarify the Mission 
 
• It is impossible to know if you are making progress if you are not clear about your destination. 
• This means knowing where you are headed and then asking the tough questions.  When all is said 

and done, are we accomplishing what we set out to do? 
• Define what is important at every level of the organization – you must know the purpose for which 

you exist. 
• Clarifying the mission means communicating to every member/leader what is really important and 

what really matters. 
• Your vision/mission statement must be clear and easily understood by everyone. 
• Begin with the end in mind – this is crucial to attaining your purpose/mission. 

 
Passion Question:  What is the mission of your church and how can you communicate it? 
 
2.  Think Steps, Not Programs 
 
• Our mission is people not programs. 
• How do we connect people to our God, not our church? 
• Every program in the church should contribute to the mission of the church and not just fill up 

people’s time. 
• Ask yourself – where do we want our people to be?  What do we want them to become?  Is our 

program designed to take them there? 
• Every step must be strategic in getting your people to where they need to be – otherwise, you are 

wasting people’s time. 
• What would a strategy for “making disciples” look like? 
• Remember steps move people closer to where they need to be. 

 
Passion Questions:  What is the ultimate destination in your organization, and what are the steps 
needed that lead someone new to this destination? 
 
3.  Narrow the Focus 
 
• Focus is the key to achieving excellence and making an impact.  Each ministry environment should 

be designed to do no more than one or two things well. 
• Teach less for more means keeping to the basics. 
• Your goal is to do fewer things in order to make a greater impact.  You have to do less if you want 

to do more. 
• Do not over-extend yourself – it lowers your impact and effectiveness – simplify, simplify! 
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• Narrowing your focus means you must resist complexity and pursue simplicity. 
• Sometimes you have to eliminate what works so that something else can work better – narrowing 

your focus means you choose what potentially works best over what is presently working.  (Note 
John 15) 

 
“Take a close look:  The program with the potential to work the best – that is, the program that will 

produce the greatest fruit – that should be your priority!”  ~ Andy Stauley 
 
• You determine who you are going to reach and then go for it: 

 
1) Identify a primary target group. 
2) Design each program to do “one thing.” 

 
Today’s church needs to simplify their activity and refocus their mission! 

 
Passion Questions:  Is there an effective program that you should eliminate because it is preventing a 
more important program from becoming more effective?  Are you spending more time on meeting 
needs than on making disciples?  Which is more important? 
 
4.  Teach Less for More 
 
• The needs and interests of insiders have a tendency to determine the agenda for the organization.  

This is true of the church especially. 
• Focus on the basics, which is all about getting the right information to the right people in the right 

position. 
• Say only what you need to say to the people who need to hear it. 
• Keep your information practical and to the point. 
• Always teach/train with the end in mind – that will force you to prioritize what you teach. 

 
Passion Question:  What are the basic essentials that need to be taught to your core group or target 
group? 
 
5.  Listen to Outsiders 
 
• The needs and interests of insiders have a tendency to determine the agenda for the organization. 
• Focus your efforts on those you’re trying to reach, rather on those you’re trying to keep. 

 
 Two Primary Goals: 
 1.)  To take care of the people we have. 
 2.)  To reach the people we do not have. 
 
• Question:  What can you learn from the people you’re trying to reach? 
• Remember, it is easy for the needs or interests of insiders to ultimately drive the priorities of any 

organization.  Beware of becoming insider-focused. 
• 100 million Americans of all ages are unchurched and another 50 million say they are churched, 

but do not attend regularly. 
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“The church today is primarily concerned about the insiders and way things have always been, rather 
than reaching others for Jesus.”  ~  George Barna 

 
• We need to create a “Contacts for Jesus” environment.  Perhaps our strategy should be – “Invest 

and Invite.” 
 

-- Lifestyle/relational evangelism are what Jesus practiced and taught – and so must we! 
 
• Every church has to discover what works in their culture to help outsiders take the important step 

to becoming a Christian and then making them a passionate follower of Jesus. 
• To effectively listen to outsiders and reach them, you must learn their language. 

 
Passion Question:  What areas should your church carefully guard against the tendency of catering to 
the insiders?  Who are you personally trying to witness to, win for Christ, train in the Word, and turn 
into a disciple of Jesus? 
 
6.  Recruit Leaders and Replace Yourself 
 
• One day someone else will be doing what you are doing.  Whether you have an exit strategy or not, 

ultimately, you will exit.  So, embrace the inevitable and prepare now for the future. 
• In order to maintain the quality of the church, this must become a practice of the church.  Also, it 

will secure the future of the church. 
• Replacing yourself means you are willing to hand someone else a significant piece of what you do. 
• Leaders will not volunteer; they are recruited.  They respond to a personal invitation, not a general 

announcement. 
• We call this practice – “making disciples” – we are to reproduce ourselves. 

 
Passion Questions:  Who are you and your leaders personally investing in to do your job after you’re 
gone?  Who are you personally “discipling” for Jesus?  
 
7.  Work On It  
 
• To maintain your relevance and your effectiveness, you must carve out time in your schedule to 

step back and evaluate what you are doing and how you are doing it. 
• Be sure you have a clear mission and core values.  The end-result of what you desire is the 

implementation of these practices to get you there. 
• Take time to evaluate your work and create a time to celebrate your wins.  If you want a behavior 

repeated, then you need to reward it.  Few things are more rewarding for a servant than hearing his 
or her name shared as part of someone’s life-changing story. 

 
Passion Questions:  Discuss ways you can effectively encourage learning throughout your church – 
how much of your time do you spend just working on what is happening without evaluating and 
rewarding the results? 


